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   The Wider Caribbean 
Sea Turtle Conservation 
Network (WIDECAST) 
 

* International coalition of 

experts, including 63 Country 
Coordinators in 43 Caribbean 
nations and territories  
 
* Regional Activity Network 
(RAN) to the UNEP Caribbean 
Environment Programme 
 

* Works from the premise that 

conservation must be nurtured 
from within, … it cannot be 
commanded from outside 
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Working together… 

• Emphasizing information exchange 
and peer-training 

• Encouraging unified approaches 

• Creating partnerships in the design 
and implementation of sea turtle 
management programs 

• Bridging science and policy 
 

Brings results! 

• Strengthened legal framework 
(turtles, habitats) 

• Increased effectiveness of 
protection, management and 
sustainable use initiatives 

• Progress toward a future where sea 
turtles meaningfully fulfill their 
ecological, spiritual/cultural, and 
economic roles 

WIDECAST = Solutions! 
 

Building alliances … creating 

choices … promoting best 

practices … designing 

conservation models … 

training the next generation 

… institution strengthening … 

unifying the regulatory 

framework … encouraging 

and facilitating grassroots 

involvement … cultivating 

mentors … raising public 

awareness … 
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Some of the largest breeding populations 
the world has ever known were once in 
the Caribbean Sea – today most 
populations remain severely 
depleted, many localized extinctions 
have resulted from historic and 
contemporary patterns of over-
exploitation and international trade 
–patterns exacerbated by unmonitored 
open access fisheries, high levels of 
illegal take, wasteful bycatch, 
pollution, and high density coastal 
development. 

Estimate 1

Estimate 2

Estimated Number of Leatherback Nests on the Pacific Mexican Coast
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The large majority 
of WCR nesting 
beaches host 
extremely small 
colonies (<25 
nesting crawls per 
year per species; 
<5 turtles) 

 
Large nesting 
colonies are rare: 
 

<1% to 8% of 
sites host >500 
nesting crawls per 
year per species 
 
Source: DowPiniak & Eckert 
(2011) 
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But present commitments are 
transforming a future that 
looked bleak only a few years 
ago.  Some remnant populations 
are showing upward trends …  
 
trends that we hope will only 
strengthen with time. 
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Success is a reflection of 
unity, of caring about each 
other, of working together 
to meet conservation 
challenges that would 
otherwise overwhelm us if 
we were working alone.  
 

Success emerges from 
honoring many ideas and 
points of view, rather than 
focusing on our own nation, 
or our own project, or our 
“own” population of sea 
turtles. 

1981 (26-29 August) - IUCN/CCA Meeting of Non-
Governmental Caribbean Organizations on Living 
Resources Conservation for Sustainable Development in 
the Wider Caribbean convenes in Santo Domingo, 
Dominican Republic 
 
Participants in this meeting recommend that a “Wider 
Caribbean Sea Turtle Recovery Action Plan should 
be prepared ... consistent with the Action Plan for 
the Caribbean Environment Programme.”  
 

A Wider Caribbean Sea Turtle Conservation Network is 
created to implement the recommendation –  
 

WIDECAST is Chartered. 
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WIDECAST: “Regional Activity Network” (RAN) and 

Partner Organisation to the UNEP Caribbean 

Environment Programme (SPAW Protocol) 

WIDECAST Scope: 

Wider Caribbean Region, including 
Bermuda & Brazil … 43 sovereign 

and territorial governments 

WIDECAST is the world’s largest regionally-based network of sea turtle 
research and conservation practitioners. 
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WIDECAST’s Role 

Reverse the declining trend in Caribbean sea 

turtle populations by… 

 

* promoting a region-wide capability  

to design and implement  

scientifically sound conservation 

measures at the local level, and  
 

 

* assisting Governments in the  

discharge of their obligations under  

relevant international treaties, 

specifically the Cartagena Convention (and its SPAW 

Protocol), but also CITES, CMS, the Inter-American 

Convention, and so on 
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Sea turtles will not 
survive in the Caribbean 
Sea without regional 
co-operation and 
coordination toward 
their conservation and 
management 
 

Sea Turtle Recovery 
Action Plans, “STRAP” 

Leadership Training &  
    Capacity Building  Emphasizing Shared Goals 

Research and  
        Monitoring 

 Public 
 Awareness 

Alternative 
Livelihoods 

Alternative 
Livelihoods 

Sustainable 
Policies 
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 Best available science to man-

agement, conservation, and 
governance 

 

 Empower stakeholders to make 
effective use of science in the 
policy process  

 

 Promote leadership training for 
Caribbean scientists, managers 
and policy-makers  

 

 Secure funding to achieve 
shared goals and promote the 
"mainstreaming" of environ-
mental concerns into other 
sectors 

 

 Demonstrate and replicate the 
best models for successful 
community-based programs 

 
 

“INVEST IN PEOPLE” 
(Leadership Training and 

Capacity Building) 
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In 2011, WIDECAST 
Country Coordinators 
and their partners 
taught field courses 
in more than a dozen 
countries, ….. 

Most training is sector-
specific  field biologists, 
fisheries officers/ fishers, 
divers, MPA staff, data 
managers, hoteliers, vet-
erinarians, tour guides, 
law enforcement officers 

BP Oil Spill, Curriculum 
Planning, Regional 
Management Units, 
Corporate Partnerships, 
Bycatch, CSI, …  



12 

“Community-based Sea Turtle Biology, 
Tourism, and Management Course” 
Location: Matura, Trinidad, April 2011 
 

Sponsors: WIDECAST, Nature Seekers, St 
Vincent & the Grenadines National Trust 

“Biology 101” for community 
partners with no experience  
working with sea turtles:  sea turtle 
life history; what communities in 
other places are doing; reducing 
threats; beach monitoring; rescue 
and rehabilitation; conducting a 
necropsy;  impacts of climate 
change; … 
 

Location: Belize City & Gales Point 

“National Manage-
ment Planning for 
Sea Turtles” 
Sto Domingo, July 2011 

WIDECAST 
Nominees: 

Cuba 
Colombia  

Guadeloupe 
Panama 

Field and Hatchery 
Training for Rural Guards 
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** Dominican Republic, Belize, 
Saint-Barthélemy, Venezuela 

WIDECAST Nominees: 

Bonaire, Puerto Rico, 
St Thomas (USVI) 
Venezuela 

“Sea Turtle 
Rehabilitation  
and Care” 
December 2011 

http://www.turtlehospital.org/blog/wp-content/uploads/2007/10/hospital2.jpg
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•6th SPAW COP & 14th IGM, 

    Montego Bay, Oct 2010 

 

• 4th Meeting of the IAC 

    Consultative Committee, 

    Brazil, March 2011 

WIDECAST Networking: 
Peer-Exchanges in 2011 

“RESEARCH AND MONITORING” 
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“Bi-National Conservation of Leatherback Sea Turtles in Costa Rica and Panama” 

Project Period: ongoing 
 

Project Objective(s): To (i) identify threats, and improve the conservation status 

of sea turtles in the proposed area; (ii) promote the recovery of critical habitat 

through corrective actions; (iii) induce within governmental bodies in each 

country the application of policies and regulations that have a positive conser-

vation impact; (iv) inspire a change in the conscience level of the communities 

around key nesting areas; (v) facilitate the conservation of sea turtles through 

the generation of socio-economic alternatives for the improvement of the level 

and quality of life of the communities; (vi) increase the technical skills of Pana-

manian partners for sea turtle conservation and monitoring; and (vii) support 

national governments in putting into force recommendations of relevant 

international agreements. 

“Jumby Bay Hawksbills: Long Term Ecological Research in the Caribbean” 

Project Period: ongoing 

 

Project Objectives: Inter alia, to (i) gather comprehensive long-term data on 

population parameters and general biology relating to reproduction, survi-

vorship, genetic origin, and post-reproductive movements of hawksbill sea turtles 

nesting at Jumby Bay, Long Island, Antigua; (ii) provide quantitative information 

on population behavior suitable for construction and/ or evaluation of popula-

tion models, conservation initiatives and fisheries management plans for hawks-

bills, with special focus on Eastern Caribbean populations; (iii) measure and 

evaluate conflicts and possible resolutions surrounding luxury home develop-

ment on the nesting beach; and (iv) use the Jumby Bay project as a keystone 

project to stimulate implementation of the UNEP/WIDECAST “Sea Turtle Recovery 

Action Plan for Antigua & Barbuda”. 
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“Sea Turtle Population Monitoring and Community Eco-Tourism in Dominica” 
Project Period:  ongoing 
 

Project Objectives: To (i) design science-based sea turtle monitoring program for 

Dominica; (ii) provide training in database management; (iii) identify and nurture 

the optimal community structure needed to implement the program; and (iv) 
provide formal training in professional, community based eco-tourism (trainers: 

Nature Seekers, Trinidad). 

“Protecting Venezuela’s Largest Continental Nesting Colonies” 
Project Period: ongoing 

 

Project Objectives: To (i) estimate population sizes and trends, and promote 

population recovery in five species of endangered sea turtles nesting and 

foraging at Peninsula de Paria through ecological field studies, assessment of 

survival threats, and capacity-building for local stakeholders (e.g. education, 

outreach, involvement in research and conservation actions); (ii) provide 

training and organization for the sale of artisanal work, based on sea turtles, to 

generate income at the grassroots level; (iii) maintain the nation’s first 

permanent sea turtle research station at Cipara, Peninsula de Paria.  
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“Habitat and Population Assessments of Marine 

Turtle Aggregations Inhabiting Puerto Rican 

Coastal Waters” 
Project Period: ongoing 

 

“Experiment to Evaluate the Target Catch and Bycatch Reduction Effectiveness 
of Surface and Mid-Water Drift Gillnets in Trinidad” 

Project Period: ongoing 

 

Project Objectives: To (i) introduce and test new methods (low profile nets, 

trolling) to reduce leatherback entanglements with minimal loss of revenue to 
fishers; (ii) compare the catch rates of target species of finfish for each net type; 

(iii) compare the catch rates of bycatch species of finfish for each net type; (iv) 

compare the catch rates of sea turtles for each net type ; (v) introduce bycatch 

reduction methods (reduced profile nets & troll fishing) to fishers in SE Trinidad; 

(vi) Improve trolling fish catch rates through artificial bait change appropriate to 

Trinidad fisheries; and (vii) Reduce leatherback bycatch in the bottom set gillnet 

fishery using narrow profile nets.  
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“Marine Turtle Tagging Centre (MTTC): UWI-Cave Hill, Barbados” 
Project Period: ongoing 

 

Project Objectives: To (i) strengthen and coordinate small-scale tagging projects 

in the Wider Caribbean Region, (ii) encourage and facilitate collaboration 

among range States with regard to sea turtle tagging and the documentation of 
inter-national movements, (iii) provide training and equipment to field projects; 

(iv) archive tag fate data for all participating projects; and (v) provide a central 

clearinghouse for information on international movements.  

“PUBLIC AWARENESS” 
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National and regional currencies:  Aruba,  

Cayman Islands, Eastern Caribbean 
 

 

National flags:  Cayman Islands 
 

 

Logos:  National (Grenada) and Intergovern-
mental (UNEP Caribbean Environ. Programme) 
 

 

Crests:  BVI National Parks Trust; Belize Depart-
ment of Fisheries; Cayman Islands Department 
of Tourism; Remire Mont Joly (French Guiana) 
 

 

Postage stamps:  Antigua &Barbuda, Bermuda, 
British Virgin Islands, Costa Rica, Dominican 
Republic, Grenada, Netherlands Antilles, St. Kitts 
and Nevis, Trinidad &Tobago, … more 
 
 

 
  

Today sea turtles are woven into the public fabric of Caribbean 
culture, including national flags and crests, logos, and currency  

http://images.google.com/imgres?imgurl=http://www.members.tripod.com/turtlelink/images/turttag2.jpg&imgrefurl=http://www.members.tripod.com/turtlelink/turtlestuff.htm&h=102&w=207&sz=7&tbnid=95q9b83EoAUJ:&tbnh=49&tbnw=100&hl=en&start=148&prev=/images%3Fq%3Dsea%2Bturtle%2Blogo%26start%3D140%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DN
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2012: 
 

Belize (revision) 
Grenada 
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Françoise Claro 
Museum National d'histoire naturelle 
Groupe Tortues Marines France  … working on French translations: 
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WIDECAST has a diverse 
funding base: 
 
  Government 
  Inter-governmental (SPAW)   
  Private Foundations 
  Conservation NGOs 
  Corporations 
  Zoos, Aquaria 
  Local Sponsors 
  Individuals 
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Local project online 
fundraising options … 

More than 70% of all Caribbean 
countries now fully protect sea      
turtles – and several major nesting 
grounds are protected by law, e.g. : 
 
• Sandy Point National Wildlife Refuge (US) 
• Archie Carr National Wildlife Refuge (US) 
• Tortuguero National Park (CR) 
• Amana Nature Reserve (FR) 
• Aves Island Wildlife Refuge (VZ) 
• Fishing Pond, Matura, Grande Riviere (TT) 
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• For all six Caribbean-occurring sea turtle species, there are 
examples of rising populations 
 

• Youth associated with Caribbean sea turtle projects have 
matured into graduate students, project directors, professors, 
conservation officers, agency heads, and policy-makers 
 

• Livelihoods have diversified from resource extraction based 
economies to embrace research, ecotourism, fair trade 
agriculture, eco-crafting, and small business 

Our collective goal is to realize a future where all 

inhabitants of the Wider Caribbean Region, human and 

sea turtle alike, can live together in balance 
 

Where healthy populations of sea turtles fulfill their 

ecological roles and economic potential 
 

Where critical natural habitats are 

sustainably managed 



27 

Muchas Gracias a Pronatura Peninsula de 
Yucatán A.C. y Area de Proteccion de Flora y 
Fauna Laguna de Terminos (CONANP) for making 
the meeting possible, and especially to Dr. 
Eduardo Cuevas Flores, WIDECAST Country 
Coordinator and Academic Advisor to Pronatura's 
Sea Turtle Program, and Blanca Idalia González, 
Pronatura's Sea Turtle Project Coordinator, Co-
Chairs of our Local Organizing Committee! 


